
Museums for Everyone in Challenging Times
New Museum School Advanced Programme Inclusive Transformation Network Symposium 

9 – 10 July 2025







Wellbeing session 
Student Wellbeing Session with Lamya Sadiq 
(Wellbeing Officer)

During this session, we shared our hopes for working in the arts 
and heritage sector. We also shared space on what we find 
challenging and frustrating, particularly in terms of how factors 
such as race, gender, Disability and neurodiversity effects our 
experience of these spaces. Every student offered examples of 
how they have individually navigated these difficulties, creating a 
network of peer support that will hopefully be sustained long after 
the programme. We ended the session thinking how about how we 
can set boundaries and be clear about our needs and preferences 
when we work with others. 

Lamya provided the students with a template for creating a 
personalised written collaboration rider to help articulate these 
needs to ourselves and to others. The rider can function as a 
substitute for having to verbally advocate for oneself, which can 
overtime become incredibly exhausting.  The goal of the wellbeing 
session was to consider how we can nurture and maintain capacity 
when undertaking challenging, frontline work in an equally 
challenging sector.





We in the cultural sector must stand up to 
Trump’s attacks – if not now, when?
Presentation and Q&A
Dr Gus Casely-Hayford, OBE, Director of V&A East

Highlights：
Dr Gus Casely-Hayford generously shares his work to incorporate diversity in the paradigms of national 
museums. Following over 2 decades of laying the groundwork and gathering momentum, shift in the ambient 
context of the cultural landscape created opportunities for drastic change to take place. 



We in the cultural sector must stand up to Trump’s attacks – if not now, when?

Presentation and Q&A, Dr Gus Casely-Hayford, OBE, Director of V&A East

Paradigm shifts don’t take place just from museum directors signing diversity 
statements, but requires proactive change in collections, visitor experiences, 
partnerships and commissions. V&A East, a new national-level museum space, 
was an opportunity for Gus to rethink the paradigm, and to build openness as 
an inherent part of the space.

The V&A East Storehouse, photo by Errol Francis



Long Table Discussion based on 
format devised by Lois Weaver: 
In uncertain and challenging times, how can we 
champion the commitments to equity and inclusion 
that underpin our sector and make the case for 
expanding and embedding them more fully?
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